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INTRODUCTION

The Certified Institute of Warehousing and Materials Management (CIWM) was established by the Federal Government Decree No. 1 of 1990 and also Approved by the Federal Ministry of Education as a Professional and Examining body to regulate the Training and Dedicated to the Practice of Warehousing, Stores, and Materials Management as an aspect of Supply Chain Management, within the membership framework throughout Nigeria. 

CIWM provides a path to recognized professional qualification in Warehousing, Stores, and Material Materials Management of an International Standard; it is open to men and women solely on the basis of education and ability. The Institute also caters for the shortage of qualified professionals in the area of Stores, Inventory Control and Materials Management

AIMS AND OBJECTIVES OF THE INSTITUTE

1.
To determine and develop the art and science of good Stores and Materials Management as a profession, in industry, academic discipline, practice and distinct field of study and knowledge.

2.
To provide academic and professional education in Stores and Materials Management with a view to improve the quality and standard of Stores and Materials Managers, focus and performance in Nigeria and beyond.

3.
To determine the standards of knowledge and skills attained by persons seeking to become Certified Stores and Materials Managers and also improves those standard from time to time. 

4.
To provide facilities for interested persons and members of The Institute to meet and discuss pertinent issues on Stores Administration in Nigeria.

5.
To maintain discipline within the profession.

Mission Statement

To promote excellent in Warehousing Stores and Materials Management towards national prosperity through sustainable development and also present for national service to our country and the world a professional qualified and academically sound Certified Stores and Material Managers.

Our Training Programmes:

The institute is expected to offer the Largest Bank of Knowledge on information in Warehousing, Stores, and Materials Management, training programme in Nigeria and in Africa. The training programmes are sub divided into four categories namely:

i. In plant Training Programme: Which are conducted at the request of the clients, with their inputs specifically tailored to the requirements of the clients.
ii. General Training Programme: Conducted for members of the institute by the institute faculty, it is occasionally assisted by external resource persons, i.e. Compulsory Professional Education Training, known as COMPET (All members must attend at less one Programme per year).
iii. Professional Diploma Certificate Training Programme: Designed to meet the identified need of a large number of Warehousing, Stores and Materials Managers and supervisors in business, industry, administrative organizations, especially those who does not have benefit of formal Warehousing, Stores and Materials Management education, and whose job do not regular attend educational courses at institutions of learning.

iv. Part Time, Executive Development Programme: At Master degree and Postgraduate diploma levels namely: MBA, M.Sc, PgD in Warehousing, Stores and Materials Management to meet the academic and professional needs and development of large number of Warehousing, Stores and Materials Manages at the top and middle level, especially in business, industry, administrative organizations. This will enable them become effective and proficient as well as making the members of the institute after the programmes.
PROFESSIONAL TRAINING PROGRAMMES
 ON
STORES/WAREHOUSING, PURCHASING, LOGISTICS AND SUPPLY CHAIN MANAGEMENT
First Quarter:  20th & 21st April 2012

TOPICS:  EFFECTIVE STORE MANAGEMENT & OPERATIONS

How to Setup, Manage, Audit & Control a Store & Warehouse Operation
To : Store Officer, Store & Warehouse Supervisor, Logistics Officers (Store / Warehouse Dept) 

1. INTRODUCTION

Store Operations play a critical role in the profitability and success of every business. The way the store and warehouse is managed and run will impact greatly on the company’s bottom line.

Today’s store personnel face major problems in implementing up-to-date methods. They need to be updated on the latest tools and techniques to cost-manage effectively the day-to-day operations.

Of crucial importance is the need to adopt and install a systematic and updated approach to store and warehouse operations. This course aims to provide all store and warehouse operators with the knowledge to make them more efficient, improve productivity and ultimately to manage the store and warehouse profitably.

It will also help to identify inefficiencies in existing layouts and show how space economies can be achieved.

2. WHO SHOULD ATTEND?

* Materials, Purchasing, Warehousing and Distribution Managers * Logistics Managers * Store Supervisors * Stock or Inventory Controllers * Stockists, Distributors and Traders * Importers and Exporters 

 HOW YOU WILL BENEFIT:
· Effectively organise your store 

· Reduce time wasted in locating stock 

· Use codification & classification to improve stock control

· Use correct handling equipment 

· Reduce accidents and material loss 

· Get a thorough grasp of the safety and security  features in warehouse

· Increase Knowledge on good housekeeping or store functions

3. COURSE OUTLINE 

FOR     DAY 1

3.1  STORE OPERATIONS & MANAGEMENT

· Basic Definitions 

· What Is The Store 

· The Objectives Of Store 

· Store Planning And Management 

· Stock Control Systems 

· Stores Documentation 

· Documentation Design 

· Issue Control 

3.2  STORE ORGANISATION FUNCTIONS
· Receiving, Storing And Shipping 

· Inventory Accountability 

· Maintenance, Safety And House Keeping 

· Transport And Traffic 

· Inspection And Quality 

· Duties And Functions Of Store/Personnel 

· The Accountability Formula 

· Receiving Procedures 

· Scrap And Obsolescence Dispositions 

3.3  STORE EQUIPMENT SELECTION & MAINTENANCE

* BASIC TYPES OF EQUIPMENT
· Handling Equipment 

· Store Equipment 

· Miscellaneous equipment 

* TRANSPORTATION
· The Role Of Traffic In Store 

· Traffic Administration 

· Documentation 

· Tracing And Expediting 

· Claim Administration 

· Traffic Performance Measurement 

3.4  MANAGEMENT OF RECEIPTS
· Stores Documentation 

· Documentation Design 

· Issue Control 

DAY 2
3.5  ACCOUNTABILITY& STORE PROCEDURE

· The Accountability Formula 

· Receiving Procedures 

· Scrap And Obsolescence Dispositions 

3.6  EFFICIENT OPERATION SYSTEMS
· Palletisation Loading System 

· Stock-Locator System 

· Palletisation Design 

· Order-Picking Methods And Techniques

3.7  EQUIPMENT EVALUATION
· Determine The Job To Be Done 

· Determine Economic Justification 

· Determine Safety Requirements 

· Determine The Right Equipment For The Right Job 

· Determine Operating Costs 

3.8  STORE PLANNING AND LAYOUT
· Layout Objectives 

· Use Of Aisles

· Equipment Interfacing 

Duration:  A 2-Day single manned course. DATE: 20th & 21st April 2012
COURSE FEE: N50, 000. 00 per person (inclusive of snacks, lunch, drinks, seminar kit, handouts, certificate of attendance)


DISCOUNT: 20% if FULL AMOUNT is paid at least five (15) days before the event. While 30% discount for members of CIWMM/CISCM, if FULL AMOUNT is paid at least five (15) days before the event.

LAGOS VENUE:College of Supply Chain Management Training School, OgbaIkeja.

RESERVATION: Please call telephone 08025486416, or 07025725490

ABUJA VENUE:RESERVATION:Please call 08052205072, or 08051130943

PORT HARCOURT VENUE:RESERVATION: Please call 08028475132, 07065430530

ORGANIZER: College Of Supply Chain Management.
Method of Payment:

All payment should be in Certified Bank draft in favour of the College Of Supply Chain Management or direct deposit into Zenith Bank Plc, A/c No: 1012056889 in favour of the College of Supply Chain Management.

 Faculty
The programme shall be facilitated by skilled and experienced Stores and Supply Chain Management Professionals   

Methodology/Presentation:
Formal lectures, Case studies\ practical sessions, Group discussions to reinforce the issues.

The Programme commences by 10. 00 am daily

Other Benefits:

All Participants will be given FREE MEMBERSHIP APPLICATION FORMthis will enable them to apply for the Institute membership and as well as making them to become members of the institute after the programme after the course.
Note: Nominations should contact the Institute 2 weeks before the date of the programme

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

Second Quarter:  22nd & 23th June 2012

Effective Purchasing & Supply Management Workshop

Please call us at 08025486416 or Email: cisminfo@yahoo.com for latest schedule/booking.
Workshop Overview:
Effective purchasing and supply management can contribute significantly to the success of modern organizations. Strategic supply management is founded on the conviction that a significant competitive edge can be gained from the supplier an organization has developed and its supply systems and supplier relations. Participants will be energized and equipped with good understanding of latest concepts to complement their challenging functions.

Objectives:
After attending the workshop, the participants will be able to understand more on:-

  - New customer-supplier relationship
  - Changing role of purchasing
  - Supply management strategies
  - Application of JIT concepts throughout the supply chain

Who should attend?
This workshop is beneficial to directors, managers and executives from Purchasing, Planning, Materials & Inventory Control, Production, Warehouse, Logistics, Supplier Quality Engineering, Customer Service and Finance.


Workshop Methodology:
Participants will be stimulated to participate with active interaction in team activities like group discussions & presentations and business case studies.

What you will learn?
1. Introduction of Purchasing

· What is Purchasing?

· What is Procurement?

· Purchasing Objective

· Critical Steps in Purchasing

2. Sourcing Strategy

· Make or buy

· Reasons of make instead of buy

· Reasons of buying from outside

· Outsourcing

3. Strategic Differences of Using Many Suppliers VS A few Suppliers

· Many Suppliers

· A Few Suppliers

· Supplier Relationship Management

4. How to Select Supplier (Supplier Selection)

· Supplier Evaluation

· Supplier Development

· Understanding Different Price Model

· Negotiation in Purchasing

5.Strategic Alliances & Partnership Strategies

· Quick Response Strategy

· Continuous Replenishment Program (CRP)

· Vendor Managed Inventory (VMI)

6. Supply Chain Key Performance Metrics

· Service metrics

· Assets metrics

· Speed metrics

7. Carrying Stock Costs & Safety Stock

· Opportunity Costs of Invested 

· Insurance Costs

· Inventory Service Costs

· Obsolescence & Deterioration

· Safety Stock & Min Max Policy

8. Just in Time (JIT)

· History of JIT

· How to accomplish JIT

· Pull & Push System

· Kanban

Hurry! Call us at 08025486416 or Email:cisminfo@yahoo.com to reserve your seat now or to find out more details and booking.
Duration:A 2-Day single manned course.DATE:22nd & 23th June 2012
COURSE FEE: N50, 000. 00 per person (inclusive of snacks, lunch, drinks, seminar kit, handouts, certificate of attendance)


DISCOUNT: 20% if FULL AMOUNT is paid at least five (15) days before the event. While 30% discount for members of CIWMM/CISCM, if FULL AMOUNT is paid at least five (15) days before the event.

LAGOS VENUE:College of Supply Chain Management Training School, OgbaIkeja.

RESERVATION: Please call telephone 08025486416, or 07025725490

ABUJA VENUE:RESERVATION:Please call 08052205072, or 08051130943

PORT HARCOURT VENUE:RESERVATION: Please call 08028475132, 07065430530

ORGANIZER: College Of Supply Chain Management.

Method of Payment:

All payment should be in Certified Bank draft in favour of the College Of Supply Chain Management or direct deposit into Zenith Bank Plc, A/c No: 1012056889 in favour of the College of Supply Chain Management.
Faculty
The programme shall be facilitated by skilled and experienced Stores and Supply Chain Management Professionals   

Methodology/Presentation:
Formal lectures, Case studies\ practical sessions, Group discussions to reinforce the issues.

The Programme commences by 10. 00 am daily

Other Benefits:

All Participants will be given FREE MEMBERSHIP APPLICATION FORMthis will enable them to apply for the Institute membership and as well as making them to become members of the institute after the programme after the course.
Note: Nominations should contact the Institute 2 weeks before the date of the programme

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
Third Quarter: 21st & 22nd Sept. 2012
Logistics Supply Chain and International Trade.
Course Objectives

The growth in international sourcing/importing has meant that many companies have found they do not have the appropriate knowledge and know how. This course therefore looks at the essentials of international trade and freight transport. 

Course Contents

Understanding the Supply Chain
Definitions of logistics and Supply Chain management
The interrelations and connections of Buying, Making, Moving, and selling
History and the development
A view of the future 
 
Key Aspects of Supply Chain Management
The cost/service balance
Customer service principles
Lead times throughout the supply chain 
Adding value 
Production options/changes
Trade off opportunities
Rules for effective supply chain management 
 
The Benefits of adopting a Supply Chain approach
Understanding the sub functional conflicts
Benefits within and between functions
Taking a supply chain view of total acquisition costs
Accepting that competitive advantage comes from the Supply Chain 
 
Reasons for International Trade
Why do people Buy/Sell overseas
Features of International Trade
Supply/Demand variables 
 
International Trade Terms of Sale and Delivery
Incoterms
Payments
Documents
Insurance
Logistics viewpoints 
 
Customs and Excise in International Trade
Calculations and Nomenclatures
Systems and process
Operational activity 
 
Legal aspects and Liabilities
Agent and principal relationships
Agent and carrier liabilities
Terms and conditions of trading
Contract terms used in International Trade 
 
The Documentation Chain
Shipping instructions
Letters of credit 
Banking procedures
Movement documents
Consular
Invoices
Packing lists
Import licenses and controls
Rent and demurrage charges
Processing for customs clearance 
 
Freight Transport Operations
Mode characteristics and key features
Full load movements to parcels and use of couriers
Chartering, liner and Shared/Network services
Freight calculations
Costing operations
Best practice
Models for transport planning
Service frequency
Service provider variables 
 
Selecting the Logistics Carrier
What is available?
Specifications/Tenders
Negotiation/Selection
Agreement/Contracts

 
Monitoring performance of the Logistics carrier
Performance reports
Partnerships
Inspections 
 
The 6 step Model for International freight
Understand the Freight Market
Appreciate what influences this market
Consider customs implications
Select the Supplier
Look for Added Value



Who Should Attend

Logistics Officers, Freight Forwarders, Buyers, Shipping and Import and Export managers

Duration:A 2-Day single manned course.DATE:21st & 22nd Sept. 2012
COURSE FEE: N60, 000. 00 per person (inclusive of snacks, lunch, drinks, seminar kit, handouts, certificate of attendance)


DISCOUNT: 20% if FULL AMOUNT is paid at least five (15) days before the event. While 30% discount for members of CIWMM/CISCM, if FULL AMOUNT is paid at least five (15) days before the event.

LAGOS VENUE:College of Supply Chain Management Training School, OgbaIkeja.

RESERVATION: Please call telephone 08025486416, or 07025725490

ABUJA VENUE:RESERVATION:Please call 08052205072, or 08051130943

PORT HARCOURT VENUE:RESERVATION: Please call 08028475132, 07065430530

ORGANIZER: College Of Supply Chain Management.

Method of Payment:

All payment should be in Certified Bank draft in favour of the College Of Supply Chain Management or direct deposit into Zenith Bank Plc, A/c No: 1012056889 in favour of the College of Supply Chain Management.
Faculty
The programme shall be facilitated by skilled and experienced Stores and Supply Chain Management Professionals   

Methodology/Presentation:
Formal lectures, Case studies\ practical sessions, Group discussions to reinforce the issues.

The Programme commences by 10. 00 am daily

Other Benefits:

All Participants will be given FREE MEMBERSHIP APPLICATION FORMthis will enable them to apply for the Institute membership and as well as making them to become members of the institute after the programme after the course.
Note: Nominations should contact the Institute 2 weeks before the date of the programme

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
Fourth Quarter: 23rd & 24th Nov. 2012
Course: Warehouse Design & Operations Management

Learning objectives    

1. To introduce delegates to the fundamentals of Warehouse Design, Materials Storage and Handling and Warehouse Operations.

2. To show delegates how to apply these principles in a way that is financially beneficial to their companies’ operations and balance sheets.

Who should attend?   
Logistics professionals from all industrial sectors involved with the management and control of warehousing and distribution, including:       Inventory Managers, Warehouse Managers, Financial Managers, Procurement Managers, Supply Chain and Logistics Managers, Supply Chain Analysts Learn about the method of principled negotiation. 

WORKSHOP OUTLINE    

Session 1: Introduction to Warehousing and Materials Handling and their impact on the concept of Total Supply Chain Management:
The Supply Objectives (The six “Rights”).
Warehouse Definitions and Operational Responsibilities.
Principles of Warehouse Design and Operations.
Load Unitisation. 
Factors Affecting Warehouse Design (F.A.S.T).
Safety.
Security.
Environment.
Flexibility.

Session 2: Managing the External Flow.
The operational flow outside the building is as important as that inside:
    

Warehouse Yard Layout and Management.
Vehicle Manoeuvring and Parking Areas.
Warehouse Loading Dock Design.
 Incoming Transport Management.

Session 3: Warehouse Storage and Handling Methods.
Choosing the most appropriate medium to handling your requirement is a major issue in creating the optimum warehouse design: 
     

Handling Characteristics.
Available Equipment.
Warehouse Equipment Selection.
Storage Profiles and Layouts.

Session 4: Warehouse Pick Face Design.
The pick face is the critical interface between the storage and distribution processes. In efficient design will mean inefficient and costly operations:
     

Pick trails and Pick Face layouts
Basic Pick Face media
Free-standing Picking Modules 
Pick Face technologies 

Session 5: Warehouse Planning and Control.
Many warehouses are operated in a reactive mode. Forward planning and pro-active management will improve performance and add value to your supply chain:
     

Operational Awareness.
Goods Inwards Scheduling.
Stock Location.
Warehouse Operating Procedures.
Order Picking.
Strategic Planning.
Periodic Planning.
Performance Measurement.
Creation of Warehouse Budgets.

Session 6: Warehouse Daily Operations: The day-to-day pressure of keeping up service levels can lead to a crisis management mentality that is purely reactive. Daily operational planning will keep control of the routine and reduce the need for “fire-fighting”:
     

Forecasting the day’s events.
Allocation of warehouse resources.
Shift production targets.
Hour-by-hour management.
Despatch planning.
Housekeeping.

Session 7: IT and Warehouse Management Systems
This module looks at IT system requirements from the user’s point of view:
     

Interfacing with corporate systems.
Defining the operational flow.
Defining the Functional Specification Requirement.
Selecting the right system.
Scanning technology.

Warehouse Design Practical Exercise:
Concurrent to the sessions will be a warehouse design exercise which will put into practice the lessons learnt in the course of the workshop. Delegates will work in syndicates, share solutions and discuss outcomes.
Duration:A 2-Day single manned course.DATE:23rd & 24th Nov. 2012
COURSE FEE: N60, 000. 00 per person (inclusive of snacks, lunch, drinks, seminar kit, handouts, certificate of attendance)


DISCOUNT: 20% if FULL AMOUNT is paid at least five (15) days before the event. While 30% discount for members of CIWMM/CISCM, if FULL AMOUNT is paid at least five (15) days before the event.

LAGOS VENUE:College of Supply Chain Management Training School, OgbaIkeja.

RESERVATION: Please call telephone 08025486416, or 07025725490

ABUJA VENUE:RESERVATION:Please call 08052205072, or 08051130943

PORT HARCOURT VENUE:RESERVATION: Please call 08028475132, 07065430530

ORGANIZER: College Of Supply Chain Management.
For Further Enquiries, Please Contact:

1. Prince Olomolatan, AdeniyiRotimi.PhD.

B.Sc, MBA, MSc, ACIS (Shipping), MNIS, MIFFN, MCBA, MCPM, MCIPS, FCIWM, FICRM, FCISM

2.  Joseph EdokiB.Sc,FCIWM,FICRM, FCISM
3.  Pastor Benjamin OnafadejiSoji.B.Sc, PgD, MBA, MNIM, MCIPS, FCIWM, FICRM, FCISM
4. Samuel O. Masebinu,Esq.
B.Sc, ACIPurS, ACIWM, ACMA, AMIMS (UK), AIPFM, ACPA (Project Accounting), CPM (USA), MCISM (GH), FBMA (UK

Tel: 0802-548-6416, 07025725490
Or  
The Training Manager, 
The Certified Institute of Warehousing and Materials Management,

No. 57, Isheri Road, Aguda-Ogba, Ikeja, Lagos State.

Tel: 07025725490, 0802-548-6416

E-mail: cisminfo@yahoomail, enquiries@cism-ng.org, Website: www.cism-ng.org
